A SUGGESTED PLAK FOR PSYCHOLOGICAL WARFAE UFERAT IONS
I¥ CONNECTION WITH OVEE-ALYL GUATEMALAN OPERATIORS

T_ FHASE I: 1
1, Mexico will immedistely report on Hexico-CGuntemala .,-BJ-&"’J
- i// cavert tr t 111 for PW materials including data on
rosslble expanalon and effectivensss of this mechaniam,

® 2. Station Cuatemala will be ordersd to procure pix V-"JE‘
Ie poverty, discontent, ete within one wask,

- 1
1,'51E,1.~;*1 3. Guatemelon COOEIRS will be Prapared. Soms COOKIES
-u]l:ip:-dg: will be surcharged with Commmiet aymbole, plx and names for
WLV ¥ ostensible use as Communiat revolutlonary COOEIES,

2

F

wt b, An immsdiate investigation of padio facilitien insida
and surrounding Guatemala will be made. (g wornkud o By eandual)

5« HUFUS will be ordersd to chack end consclidste hig ]
v control over radio, telephonic and military communications facilities,
6. Propaganda materials deaigned to excits diaco ot @

. ughout Guatemala will be prepared and distributed. It will be
almed at low level targets, anligted men and officers asd special

+ &roups such as lawyers, students, stc, (Subjects will concern cogte
of=-1living, Article 32, tortures, injustice and Communist Influsnce
among other gsubject material, )

¥+ Humors and othar propaganda materials will publiciza P -
pﬂ“" any real or feasibls possibla threats to Guatemala which would tand

incite diployalty to the AHBENZ ragima,

8. Letters will be prepared by a group of Guatemalans in &
Mexlco and mailed day-after-day to s gels i i
“n Cuatenala, Thess lettars will explain why materisls are not forthe
coming o the Guatesalen army — putting the blabs on the shoulders
of the Commumists in the Guatemalan governmant. Unly solutlch affeared
will be depesing of Comsunlet influence,

; 9. A high level agent of HUFUS, in the Dustemnlan Milit .
/ will begin "buttering-up® officera balonging to *Propocion 24%% in W
order that they will later accept en lovitation to his hows on the
nlght of D Day - 1, (Bejected by SEEEFOHD ap unneccesary)

D TR

: 10, A letter will bs matled from Central Americn on a perlodic V_ﬁ
u/ basia to GuatemalBM wray lsaders telling them that they are not trusted
and cmmmfﬁﬁﬁg supplisd by the—dom tems bar—pove rn-
g ment to Communist political and lubor leadera throughout Guatemala,
Slwilar lettere will be mailed from within Guatemala from tawna where
sald arma are cached, i



11. The spreading of rugors within the Gustemalan army &
will be continuad throuvghout all phases, Savaral themas are sugseated
below, but will have to be playsd "by ear" on-the-apot at appropriate

timen:
For Officers:

A, Humors about assignment of particular officers
to woraes posta;

B, Soviet officera are gfing to be sent over to

= check on ideclogical proficlency of Guatemslan
officera; '

G. Macoesions are being carried on by Arbenz and
the Communists es to how mlilitary funds can be
tranafarred to the developzent of & =ilitant
Guatemalan Communist Party;

. Certaln officers are golng to 'hu liquidated;
« Arbens is plenning, with the aid of FIETUNY,
to sstablish a school for a Guatemalan lE‘I’II.
The gradustes will be given high army rank
end pEaced in charge of wnits. ,

¥. Several army officers 1a the Interlor, have
glresdy agresad $o Joln insurgent forcea. The
officers named will be those kmown &s loyal
to AHBENZ,

Tor Epliated Man:
 Ag A put in militarf apprnpriatinnu in anticipatad,
Only enlisted men will ba affected since officers
have to malntain certain standards.

B. Any inconvenience or bad morale factor should
promptly by turned toward the Communists and
offlcers playing ball with the Communista.

€. 7Thes Commnists are going to fores all Cetholie
troopa to lesave the Church and jolm one which
worghips the memory of STALIN, Appeal to the
Archblshop and tell your wives to get up a
petition protesting atheist Communist policiem.

D,  Such and such a unlt,{known to have a good "deal®)
is golng to be sant to some undesiresble post.

E, It is interssting to note that the sona of
Commmist politicians never sarve in the
Guatemalan army. They are too busy golng to
the USSH and swearing alleglance to 1t rather
than Guatemalsa,

F. Jos Blow died of food poleoning last week, another
died of typhoid =—— batter mot drink or sat much umbtll
this situation la investlguted.



=

12, "Black” nosters snd handbills will be preparsd in
© Headquarters and distributed within Guatemals which &
indicate that PORTUNY s intent on taking ovar
activities of QOUPTIEERZ and vice Versn ——- in
contradietion to their aggresment,

PHASE 1Ts
' 1. Hynorg among officers mnd anlisted men im the - 8
Guatemalan army will be continued and intenaified; _
l./ 2., Ddscontent propaganda will be stepped up where-avar L o

"~ thought most appropriate, but apecial attention will be glven to
Guatemala City and othar clties whers military installations are
located,

3. A phoney "Commuuigt smplinter group” will be created &
ugh production of a letterhead, Its contents will be prepared
to try to creats diviglon among the Communiste, and will be created
by the Station, mimeographed within the Station and malled in Guatemala
m't'rl'

%. Propagenda re threats of putelde action will be
continued through rumor and through Mexicen P¥ outlets,

5. "Black"™ handbills will be printed stating that the e
i : - nunigt example in the Western Hemigphere,

is going to send - gratis - machinery, clothing and food to Guatemals,

This will, of course, be timed so that mo supplies could possibly he
fortheomlng and will be followsd up with ®grey® handbille pointing out

the stupldity of ths Communists for truating the USSR, calling for

the ridding of Commmist influencs in Guatenala,

G, 4 will oatenaibly
be mailed to FORPUNY, telling him that GUTIEHEEEZ has baen reporting to
Moscow about the activities of FORTUNT and that wnless GUTIEHER? can he
8ilenced, FORTUNY may be purged.

LT HmD.

rterie
8. Invitations to members of"Fréfocion 26" to a large party &
{;n hon 8 high army officer will be issusd for the night of D Day -1
Y B HEEU:S ur iﬂﬂl‘.
9. Letters frow Mexico, Central America and from within &

Guatemala will contimus to be gsnt to army officers,




10. Envelopes containing a letter, coupon and a gubatancial
emount of COUKIES will be gent o &s meny snlisted pen 82 possibla
The letter will.gsk enlisted men to sign the eoupon, g Af; alleglance
to the USSE and tha~Gus Pactynd send the coupon "’.B
to Communist Party Headfs MEIES will be crude snough that s
they will be r= s _F 2 worth immediately upon trying to M
it gyt flon toward the ostensaible

11. Hedlo broadeasts will be stepped up in countries su
Guatemala.

12. A "Commupigt gell® will be uncovered in Salvader which
-will contain: Pland for overthrow Gustemslan niltary; Plans*for sub-
veralon of Central American governments; Plans*for overthrowing the
Guatemalsn government; Photo posters of PORTUEY or whoevar is pleoked
az the ostensible "new President”; Soviet medals and commandations
for new Feople's Hepublic of Guatemalan leaders api COOEIES aurcharged
with Commmiet eymbols, names, ste.

13. The "plot" will be propagandizsd throughout the Westearn
Hemlephere, be called attention to the UN and OAS which will aleo be
publicized throughout Guatemsls snd the Western Hemisphers,

PHASE TII:

1. "Black" propagands will proclaim the dnnocance of
POETURY and put all the blame of GUTIEEEZ, for the "Commmuniat
Cell®. Black GUTIEREREZ propaganda, if neaded, will call for a
vote of "no-confidence” in FOHTURY,

2. humors within the armed forces will be incressed,

3. Aforementioned
will continue to be malled —— now varied to includs quotes from
the Communiet cell material and gussaes as %o who would be ligui-
dated 1f the Communists took over,

8. Commmiet "splinter group” mimecgraphed letters will
be sent to non-Communist and Communiet leaders pointing cut all
disaggreements of USSH bocked Commis and call for formation of &
nationaliet Communist Party reaeableing a communalism party set-
up such as was had in pre-Spanish conguest days.

5. Through "official mei]" COOEIES will be sent to
laber leaders, army officarg and others ss a gratulty for thelir

future support.

6. The 30 Day Plan will be instituted, with certain /
changes re only 20 days and concentration onm Guatemals City and
aeveral other keay targsts,

A Ay



7. It 1a sesumed that EUFUS will have armed men in Guatemals
City; HUFUS officers will have besn asalgned epecific taske; and
all Communicetions, water and elsctric faeilities will be under
HUFUS control.

B, EUVMIS troops will put pinsg in tank treade and pmoke=1ire
bombs in eir craft and ss many vehicles aa possible. {D-Day)

+ 9. DeDay -1,"Promocion 24"0fficers will go to party and aa
they lave they will be mbducted, Then an attempt wlll be mads to
assure thelr motive cooperation for D-Dey. If they agree, men will
ba assigned to insure that they do so. They will isaue orders daaiznad
to confuss, dismay or force surrender of government troops.

10, The night of I' = 1, the telephons wirss of Commmist leaders

will ba severed at sbout mid-night or after Communiate have retired.

: 11, By dawn of D-Day, roads to military ilnstallatliona should
bea packed wlth s going to the "puting®. Among i g wil
be weemd HUFUS E- in the svent of trouble will

wmpw causing a4 diversion of miltary atrength from whare 1t should
ba,

12, " The BUPUS radio gtations will broadcast that the coup
has alrsady taken place and announce & new demooratle government
with no Communist leanings. Comsuniet horrors can De revieved and
again dencunced, Government lsaders part 1n International Communiet
plot will be reviewsd and comments of the free world told about.

13, Telephons gommunications will be restored Lo cltles
wherse military installations are located, Commanders will be told
that Guatemals has capitulated, and that other outposts have too.
Lines between cne outpost and another will have been cut o pre-
‘went inter-post communicatlon and te assure a feeling of isolation,

14, Asid announcements of & new prograa RUFUS should make
a strong phow of ptrepcth to assurs the populace of his sbllity to,
in fact contlnue to cammand an antl-Comsunist government, Water
power and electricity wlll be reatored and pome extremaly generous
geature should be made to the poor and to the army.

15. The Arch-Bishop may be indwced into meking & Church
holiday and call for spscial masses to glve theanks %o God for the
defesat of athelist Communism in Guatemalsa.



